CITY OF SANTA BARBARA WATERFRONT DEPARTMENT

MEMORANDUM
Date: November 17, 2011
To: Harbor Commission
From: Scott Riedman, Interim Waterfront Director

Subject: Director’s Report

FALL CMANC MEETING IN SAN FRANCISCO

On November 8™ and 9™, I will be attending the California Marine Affairs and Navigation
Conference in San Francisco, California, with representatives from the Corps of
Engineers, Harbor/Port Directors and the City’s Washington, D.C. lobbyist, Carpi &
Clay. These meetings are held twice a year in order to receive the latest news on the
federal budgetary process.

Waterfront staff has a good working relationship with the Corps and at this point there is
funding to complete the necessary fall dredging cycle of the Federal Navigational
Channel. We will continue our efforts to work closely with the Corps of Engineers to
procure funds for ongoing maintenance dredging of the harbor.

| will be updating the Commission on the information provided at the meeting including
the status of the federal budget and proposed funding for dredging the Santa Barbara
Harbor at the November meeting.

TENTATIVE AGENDA ITEMS FOR THE DECEMBER MEETING

e UCSB Sailing Program Lease
¢ Lease Agreement with Madam Rosinka



